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| am pleased endorse the Torres Strait and Northern Peninsula
Regional Plan 2009-2029 Community Booklet.

On behalf of the Integrated Service Delivery (ISD) project
steering committee, | wish to thank the seven Regional

Plan Working Groups for their work over the last two years,
which has enabled the publishing of ISD Booklets for each
community in the Torres Strait and for the Northern Peninsula
Area. | also thank the many community members who
provided feedback and verified the information to enable

the publishing of the Booklet.

This Booklet represents the 2012 ‘baseline’ for your community. This baseline is
avital component of the ISD initiative for the Torres Strait and Northern Peninsula
Area and can be used by communities and government agencies working in the
region to measure progress, improvement or change in the delivery of services
and programs. This information will inform the decision-making and prioritisation
processes of communities and government agencies. The sharing of information
will contribute towards greater collaboration between agencies as they can see
the bigger picture of who else is delivering services in the region.

I hope this Community Booklet will help explain the range of government services
available in your community and the region, and show clearly who is responsible
forthose services. In fact, the Booklet serves as a directory of services. Your
community can also use this booklet to monitor the progress of delivering

the additional services identified for your community in the Torres Strait

and Northern Peninsula Regional Plan 2009-2029.

| encourage community members to provide formal or informal reports

to the Integrated Service Delivery Coordination Unit on changes or updates
to the status of projects, programmes and services. Comments can be sent
toisdcoordination@tsra.gov.au and will be referred to the appropriate area
within the ISD project for action.

Itis the goal of ISD that all stakeholders in the region work more efficiently and
in a collaborative, constructive, open and transparent manner. This is a major
step towards fostering and strengthening a spirit of genuine partnership and
shared responsibility.

Let us all work together to achieve our vision of ‘empowering our people,
inour decision, in our culture for our future’.

0,,%*7”%?

John T. Kris
Chairperson
Torres Strait Regional Authority
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INTRODUCTION

In 2007 the Council of Australian Governments (COAG) agreed on the need
to close the gap in life outcomes and opportunities between Indigenous
and non-Indigenous Australians.

The National Indigenous Reform Agreement (NIRA) lists a number of targets to TORRES STRAIT AND NORTHERN PENINSULA AREA In2008, the Torres Strait Regional
@ i end Indigenous disadvantage. To address the targets, the government has made nﬁclonnl Authority (TSRA), the Torres Strait
i ’(. ) along-term commitment across seven key areas (known as Building Blocks). Island Regional Council (TSIRC),
oS °a . ‘ . _ pu“ 2009-2029 the Torres Shire Council (TSC),
CIosin The Building Elocks are: the Northern Peninsula Area Regional
%‘ 9 1. Early Childhood Council (NPARC), and Aboriginal
X i o \® the qu- 2. Schooling and Torres Strait Islander Services (ATSIS) from the Queensland Government
‘k’ 3. Health ) o Department of Communities, recognised there was a need to create a plan
4. Economic Participation to guide the development of the region, and identified that integrated planning
5. Healthy Homes and service delivery would maximise opportunities and resources in the region.
6. Safe Communities
7. Governance and Leadership In August and September 2008, teams with representatives from the TSRA,
NPARC, TSC, TSIRC and ATSIS spoke to all communities and elected leaders
inthe region about their needs and aspirations. In 2009, the Torres Strait
and Northern Peninsula Area Regional Plan 2009-2029 (the Regional Plan)
was developed.
The Regional Plan:
1. outlines the communities’ vision for the region;
2. specifies goals based on the seven COAG Building Blocks
and three extra goals specific to the region;
3. outlines how to achieve these goals; and
4. callsforaregional partnership with all levels of government
working together to build a strong future for the region.
MER COMMUNITY BOOKLET 2012 - Introduction PAGE | 5
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The TSRA, TSC, TSIRC, NPARC and ATSIS realised that for the Regional Plan to be effective,
all government agencies needed to meet and plan to work more closely together in the region.

An Integrated Approach Aim of Integrated Service Delivery
The TSRA, TSC, TSIRC, NPARC and ATSIS realised that for the Regional Plan « Address the needs of the communities in the region
to be effective, all government agencies needed to meet and plan to work « Make sure that all government agencies align projects with the Regional Plan
more closely together in the region. This closer working relationship » Make sure that opportunities and resources are maximised to secure
is embodied in the concept of Integrated Service Delivery. the future of the region
» Provide adequate, appropriate and coordinated service delivery

Seven Regional Plan Working Ajoint agency project to Torres Strait Island and Northern Peninsula Area communities
Groups were established to: management team was formed to: « Ensure government agencies talk to each other and work together
« identify all current services « provide administrative support; more efficiently.

intheregion; « bring all the working group
« highlight gaps and duplications information together for analysis; ) )

of services; « identify issues that cut across Why We Need Integrated Service Dellvery
« prioritise community issues that allworking groups or Building . Government is complex and difficult to understand, and there

need to be addressed; and Blocks; and is too much red tape
+ identify short, medium + develop a framework to support « There are many different government agencies working in the region

and long-term goals. Integrated Service Delivery (ISD) and sometimes there is duplication of services

and ensure that government
agencies uphold their
commitments.

e There hasbeen alot of changein the last few years, and a lot of consultation
e Communities feel disengaged
e Government funding must be used in the most effective way possible

to deliver efficient outcomes for all communities.
After the information was analysed, all government agencies, as well as elected

leaders, agreed to develop a document that would drive ISD. This document is
called the Integrated Service Delivery Agreement (ISD Agreement). All actions The Purpose of the Commu nity Booklet
that government agencies can commit to are listed in this document. The ISD
Agreement commits government to complete projects in a set timeframe.
These projects deliver against the objectives of the Regional Plan and
address/recognise the needs of communities that were expressed

inthe associated 2008 consultations.

» Provide feedback to communities, and clearly outline the issues
your community talked about during the consultations in 2008
as well as what has been achieved oris in progress by 2012
» Outline what services government agencies are currently
providing to your community
« Supportthe development and implementation of the ISD Agreement
« Provide a baseline or ‘snap shot’ of your community in 2012,
against which progress and change can be measured in future years.



What You Will Find in This Booklet

This Community Booklet is arranged in seven chapters relating to the seven COAG
Building Blocks. The three additional goals from the Regional Plan (Environmental
Management; Art, Culture and Heritage; and Native Title) have been included
within each of the chapters as they are key enabling activities that impact

on one or more of the COAG Building Blocks.

At the beginning of each chapter is a section titled ‘What your community
wanted in 2008’. The information listed in this section has come directly from
the community consultations undertaken in 2008. What your community wanted
has been colour coded Red, Orange and Green.

The pie charts (right) show progress made in delivering the services requested by
the community in 2008, using the same colour coding as above. All of the services
identified in 2008 were initially coded red. This compares with the second pie chart
(2012) and shows what has been achieved in the initial ISD period.

The second section of each chapteris titled ‘What is available in your community
and across the Region’. Here you can find a list of programs and services that

are currently being delivered, including a description of these services. Many of
these programs and services are offered on a region-wide basis and some are
state-wide or nation-wide programs and services. In some cases programs are
available to your community, but it is necessary that your community approach the
relevant government agency to seek access, delivery or support. Others require that
individuals submit applications (for example, to apply for scholarships).

Programs and services which contribute directly to more than one of the COAG
Building Blocks are listed under each chapter.

Atthe end of the Booklet is a list of Acronyms to explain the abbreviations used.
Where the acronyms stand for government agencies or programs, they are, in
many cases, accompanied by contact details (email or phone or website address)
to enable you to seek further information. This means the Booklet also plays the
role of a ‘Directory’ of programs and services.

MER COMMUNITY BOOKLET 2012 - Introduction
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Economic Participation

MER POPULATION
AND HOUSING

Total population:
486 (Census 2006)

Total occupied dwellings:
97 (Census 2006)

UPDATING YOUR BOOKLET

Itis planned to review and update
your Booklet as part of Integrated

Service Delivery planning and

implementation processes to be

established. Note that when your

Booklet is revisited in future years,

Mer Service Request Status

Mer 2008

30%

issues will be reviewed to determine
their status (they may have moved

32%

Mer 2012

fromred to orange or green). New
issues may be added, and some
may be removed. When issues are
removed it could be that they have
been addressed, oris not possible
to deliver services on the ground
in your community.

@ Red=Not yetactioned / not commenced / not feasible
o Orange =Funding secured/ planning in progress / underway
@ Green= Completed / present / established

PAGE | 7
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EARLY CHILDHOOD

What your @ Construct a childcare centre near the school. PROJECT STATUS KEY
Community o Implement programs to ensure the childcare @ Red: Not Yet Actioned /
. centre is run by Meriam people. Not Commenced / May Not
wanted in 2008: - PeFeasiole
. @ Ensure local language is used
in the child " @ Orange: Funding Secured /
Inthe childcare centre. Planning in Progress / Underway
. Tl’aln more Communlty memberS . Green: Comp|eted / Present/
to become qualified childcare workers. Established

What is available in your community and across the region:

TOPICS PROGRAMS AND SERVICES DESCRIPTION
Schooling Preparatory Year Full time program for 5 year olds at Tagai State College (Mer).
Pre-preparatory Year Part time program for 3.5-4.5 year olds at Tagai State College (Mer).
MER COMMUNITY BOOKLET 2012 - Early Childhood PAGE | 9
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SCHOOLING ¥

What your
community
wanted in 2008:

. Conduct hearing tests on all school children
and provide follow up support.

o Develop initiatives/programs to improve
communication and interaction between
families and school staff.

® Develop culturally specific programs to
improve levels of literacy and numeracy.

. Construct a student hostel in Cairns
specifically for children from the Torres Strait
to address issues of cultural isolation.

o Develop initiatives that encourage parents
and community members to get more
involved in children’s education.

® Ensure parents are involved
in transition/orientation programs.

@ Investigate the de-centralisation
of the school.

. Ensure parents and community members

receive information about children’s progress.

. Ensure local knowledge, culture
and language is incorporated
in the school curriculum.

® Develop programs to help facilitate
the transition from primary school
to secondary school.

® Develop programs to help overcome
language barriers faced by students
moving down south for school.

® Develop support programs to help students
who move down south for schooling.

. Re-establish the Meriam cultural environment
(tutorials, cultural activities) in Cairns
to support Meriam children attending
school there.

. Develop and run cooking activities,
for both sexes.

. Conduct regular health checks
of all school age children.

What is available in your community and across the region:

PROJECT STATUS KEY

@ Red: Not Yet Actioned /
Not Commenced / May Not
Be Feasible

@ Orange: Funding Secured /
Planning in Progress / Underway

@ Green: Completed/ Present /
Established

TOPIC PROGRAMS AND SERVICES

Information Hubs

Infrastructure BER Funding

Indigenous Knowledge Centre

DESCRIPTION

TSIRC and State Libraries Queensland provide broadband internet access (including Skype) and free training to community members.

Tagai State College (Mer): construction of new Primary School, refurbishment to block B (years 6 & 7), block C (language and culture classroom and library),
new construction of covered outside learning area and purchase of integrated data projector/smart board.

MER COMMUNITY BOOKLET 2012 - Schooling
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TOPIC PROGRAMS AND SERVICES DESCRIPTION
Safety Adopt-a-Cop QPS runs the Adopt-a-Cop program at Tagai State College.
Maritime Safety Training MSQ has rolled out a ‘boat safe program’ at Tagai State College and delivers educational programs to improve boating safety.

MSQ educates community on benefits of lifejackets, distributes materials to communities, and implements training on outboard motor maintenance.
MSQ supports the inclusion of boating safety lessons into primary school curriculum and promotes AUSMEPA scheme throughout primary schools.

Scholarships Assistance with Tertiary TSRA offers ATES scholarships to eligible candidates. It assists Indigenous people within the Torres Strait to undertake undergraduate study
Education Scheme at a mainland university campus.

Australian Indigenous Education ~ This DEEWR program provides boarding school scholarships and career pathways.
Foundation Scholarship Program

Torres Strait Youth TSRA offers scholarships to eligible candidates to participate in a leadership course run by the Australian Rural Leadership Foundation.
Leadership Scholarship This course develops the confidence and interpersonal skills of potential leaders.
Governor-General Indigenous The Governor-General’s Office offers this scholarship to Indigenous men and women undertaking tertiary teaching studies.

Student Teacher Scholarship
Morey Scholarship TSRA offers this scholarship, established by Senator Susan Boyce, to eligible female candidates to assist with tertiary education.

Schooling Cairns School of Available throughout the region.
Distance Education

Preparatory Year Full time program for 5 year olds at Tagai State College (Mer).
Pre-preparatory Year Part time program for 3.5-4.5 year olds at Tagai State College (Mer).
Primary Education Year 1-7 Tagai State College offers full time schooling (Mer).

Quiality Teaching DEEWR program to improve teacher quality and the strength of school leadership.



TOPIC

PROGRAMS AND SERVICES

DESCRIPTION

Sports and Recreation

School Transition

Tagai State College

Community Sport
and Recreation Officers

Choosing a Prapa Pathway

There is a part time Sport and Recreation Officer position on Mer.

This TSIREC and Tagai State College program provides advice and support for children transitioning from primary school to secondary school,
as well as career pathways for senior classes.

Indigenous Youth
Mobility Program

This DEEWR program helps young Indigenous people move away from home to gain the skills they need to get a job in their community or elsewhere.

Pathway Coordinator Support
Program for School Leavers

Transition to Secondary School

Aboriginal and Islander Tertiary
Aspiration Program

Anti Bullying Strategy

This DEEWR (IEP) and JSA program provides support for recent year 12 graduates.

ISSU and DET offer assistance to students transitioning to boarding school outside of the region.

The Aboriginal and Islander Tertiary Aspiration Program is a university pathways program for students in years 4-9.

Tagai State College has an anti bullying strategy currently in place.

Areas of Excellence

Areas of excellence are identified and promoted through Land and Sea Sciences, Language and Culture.

Communication Strategy
Community Engagement
Early Years Strategy

Education Week

The development and instigation of a promotion and marketing strategy and establishment of a Communication Tree.
Strategy to engage parents in supporting the aspirational target of 100% students meeting minimum national standards.
The Early Years Strategy focuses on 2012 Early Years Centre Standards’ and ‘Montessori Education’.

Education Week includes Principal for the Day; Education Showcase; Back to School.

Flying Start Initiative

The 2014 Flying Start Initiative’ supports Year 7 students move into high school.

Growing Our Own Strategy

Healthy Lifestyle Programs

Horticulture in Schools Initiative

MER COMMUNITY BOOKLET 2012 - Schooling

This strategy incorporates an Indigenous Aspiring Leaders Program.

Tagai State College has partnered with various Government agencies to achieve healthy lifestyle targets together, through such initiatives
as horticulture programs, school based nurses, vaccination programs and health screening.

Tagai College and TSRA partner in supporting the delivery of the Horticulture in Schools Initiative. This project provides classroom learning kits,
playground and classroom activities, shade houses, raised garden beds, seeds, potting mixes, fruit tree stock and worm farms.

PAGE | 13
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TOPIC

PROGRAMS AND SERVICES

DESCRIPTION

Tagai State College
Continued

University

Wellbeing

Inclusive Education

The Inclusive education program focuses on the success of all students, including students with disabilities, special needs and those at risk.

Language and Culture Protocols

Protocols are in place.

Language Syllabus 2012
Professional Development
Quality Learning Timetable

Reading for Success

The Language Syllabus 2012 involves a Campus Advisory Group, multi-media dictionary, campus behaviours list, and implementation of syllabus.
Teachers have a Code of Conduct, and undergo Public Service Induction Programs.
This is a school policy stating there can be no interruption to learning between 9:00am and 1:00 pm.

The Reading for Success program encourages reading through recognition and champions, and includes sponsorships to promote community engagement.

Responsible Behaviour Plan

Tagai State College has a responsible behaviour plan currently in place.

Science Priority Program
Senior School Strategy
Sport and Rec Program

Student Attendance Strategy

Science priority programs include: Science Spark, PowerSavvy, Earth Smart Science and Land and Sea Science.
Tagai State College, JCU and TNQ TAFE have developed an employment pathway strategy for senior school students.
Tagai State College has a number of sports and recreation program in place.

This strategy focuses on a community approach and incorporates the Every Day Counts program.

Teacher Housing

Housing is provided for teachers.

Technology Delivery Model
The Arts Strategy

Yumi Curriculum Framework
Yumi Education

James Cook University

‘Supporting Informed
Choices’ Program

This model sets information and communications technologies standards for teaching.

The Arts Strategy includes activities such as school choirs, bands, cultural dance teams and ukulele teams.
The foundation of the Curriculum Framework is Torres Strait language and culture.

Yumi principles and systems are embedded into college operational and school management systems.

JCU offers various external Bachelors and Masters degrees and provides support on Thursday Island for students undertaking external courses.
JCU offer tailored support on Thursday Island for students undertaking a Bachelor of Education in Early Child Care externally.

This DEEWR funded PaCE program helps parents and caregivers participate in educational decision making,
and improve educational outcomes for children.
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HEALTH

What your
community
wanted in 2008:

@ Re-activate HACC services and provide a safe
environment for Elders.

@ Environmental Health Officer to reportto TSIRC
engineering services.

@ Review the health treaty with PNG.

@ Ensure adequate management and control
of PNG nationals seeking medical treatment.

‘ Develop a water management system
to support the community.

@ Establisha community garden.

o Develop an ongoing educational program
to provide information on appropriate
medication (and changing labels).

. Provide a new ambulance for the
healthcare centre.

o Develop programs to increase community
participation in sports and recreation activities.

. Provide the general community with basic
first aid training.
@ Constructa playground for children.

® Develop programs that promote
healthy lifestyles.

o Develop and implement a counselling training
program for community members.

PAGE | 16
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. /
. Assess aged ca‘re need§ and determine PROJECT STATUS KEY
the level of service required. :
) ) @ Red: Not Yet Actioned /
@ Develop and implement a program to revive Not Commenced / May Not
Be Feasible

traditional gardening methods.
@ Orange: Funding Secured /

@ Ensure dentists regularly visit the community. Planning in Progress / Underway

. Connect rain water tanks to houses to ensure
access to clean drinkable water and decrease
skinirritations.

@ Green: Completed / Present /
Established

O Implement a program of regularly monitoring
tanks for mosquitoes.

@ Extend the existing health care centre.
® Improve access to counselling services,
i.e. regular visits by the mental health team.
@ Provide clinical and operational training to staff.

@ Investigate means of establishing better
communication between community
and healthcare workers.

@ Develop positive parenting workshops
and programs.

o Develop sports and recreation programs
specifically for Elders.

@ Assess sports and recreation facilities,
especially the need for a sporting complex.

@ Recruit additional health care workers with
increased clinical and operational skills.

What is available in your community and across the region:

Aged Care

Community Aged Care

Package Program

This HACC Program provides 4 Community Aged Care Packages in the Outer Islands (there are 19 in total across the Torres Strait).



TOPIC PROGRAMS AND SERVICES DESCRIPTION

Aged Care Continued HACC Funded by the Department of Health and Ageing and administered by the Queensland Government, there are limited HACC services available
for the aged and disabled on outer islands (including domestic assistance, social support).

Torres Strait Home for the Aged Residential Care: 19 high care and 19 low care places available on Thursday Island.
Alcohol and Drugs AA Meetings AA mentorship and support available on Thursday Island with phone in helpline available through Cairns.

Liquor Accord OLGR agreement by licensees and other stakeholders to take certain actions in local communities which aim to improve safety in entertainment areas
and reduce alcohol-related anti-social behaviour, offences and violence.

Substance Abuse Queensland Health provides substance abuse services (family and individual counselling).
Emergency Response Ambulance QAS has donated a ground transport vehicle to Mer (owned by TSIRC).
Royal Flying Doctors provides patient transport to Cairns if needed.
Queensland Health provides a medivac service to Thursday Island Hospital.

Environmental Health Animal Management Queensland Health provides funding for TSIRC to employ an Animal Control Officer to register dogs/cats and impound wandering dogs.
Queensland Health also provides some funding to TSIRC for visiting veterinary services.

AQIS AQIS traps and monitors exotic incursions and issues permits for items moving into and out of the region.

Climate Change and Health TSRA, Queensland Health, TSC, NPARC, TSIRC and CSIRO are working together to identify likely future health impacts associated
with climate change in the Torres Strait.

Environmental Health Services TSIRC has an Environmental Health Worker position in the community funded through Queensland Health.
TSIRC has a Manager and an Assistant in Environmental Health who are responsible for environmental health management in the TSIRC area.
Queensland Health EHOs provide technical support to the Environmental Health Worker in the community.

TSIRC has the principal legislative responsibility for mosquito control in Outer Island communities. Queensland Health assists TSIRC
with mosquito control programs.

MER COMMUNITY BOOKLET 2012 - Health paGe | 17
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TOPIC PROGRAMS AND SERVICES DESCRIPTION
Health Services Medication Scheme The Commonwealth Government has a medication scheme which subsidises medication (5100).
Medical Specialist Outreach Queensland Health provides visiting medical specialist outreach services.

Assistance Program (MSOAP)

Mental Health Programs Queensland Health has an acute mental health team that visits the region.
Queensland Health has a family support unit on Thursday Island, which provides outreach services to support people dealing with mental health issues.
Life Line provides phone in and online access to crisis support, suicide prevention and mental health support services.

Primary Health Care Centres Queensland Health runs health care centres specialising in clinical care, quality lifestyle, chronic disease, maternal and child health,
environmental, mental and sexual health, GP services, acute clinical services and disaster management response.

Primary Health and The Australian Government through the Department of Health and Ageing contributes funding to support a range of primary health care and specialist
Specialist Services services in the Torres Strait and NPA region. These include programs addressing chronic disease, maternal and child health, social and emotional
wellbeing, environmental health and aged care needs. All are targeted to helping Close the Gap around Indigenous health disadvantage.

Royal Flying Doctors Service RFDS provides limited women’s and men’s health services.

Visiting Optometrist Queensland Health provides a visiting optometrist. The Visiting Optometrist Scheme (VOS) is also provided by the visiting optometry service provider.
Health Training Health Traineeship Queensland Health offers school-based and full-time traineeships and cadetships.

Nursing Courses JCU offers a Bachelor of Nursing on Thursday Island or externally.
Maternal and Healthy For Life Provides maternal and child outreach services including ante and post natal care and child health services.
Infant Health

Maternal Health Care Team Queensland Health has small maternal health care team on each island to monitor infant health.

Rural Maternity Initiative Project This Queensland Health project helps mothers to become healthier mums with healthier babies.
PNG National Health Care Agreement The treatment of PNG Nationals at Queensland Health clinics is part of the Australian Health Care Agreement.

Health Issues Committee The Health Issues Committee is working towards addressing cross border health issues and improving the management of PNG health issues by PNG.



TOPIC PROGRAMS AND SERVICES DESCRIPTION

Population Health Communicable Diseases Queensland Health monitors for communicable diseases and conduct contact tracing when cases are identified.
Health Lifestyle Programs Health Promotions unit on Thursday Island with outreach service.
TSIRC has a Healthy Lifestyle Officer position on Mer.

IBIS Healthy Eat Program IBIS has developed a pricing policy that offers specials only for healthy food; advises and informs the public on healthy eating;
and promotes water and non-sugared drinks.

Occupational Therapists Queensland Health and DOC’s Housing Service have visiting occupational therapists.
Safety Domestic Violence Programs Mura Kosker Sorority: provides Indigenous domestic and family violence counselling as an outreach service.
Lena Passi: provides court support to victims of domestic violence (outreach service).
Relationships Australia: provides counselling and family dispute resolution (mediation) services via phone.

DVConnect: provides a state-wide domestic and family violence telephone service, with a 24 hour women’s line,
and a men’s line from 9am to midnight 7 days a week.

Domestic Violence Month: during Domestic Violence Month Queensland Police, in conjunction with Mura Kosker Sorority,
delivers information sessions across the Torres Strait to educate communities about domestic violence.

Walk Away Cool Down Program: a Queensland Police program that targets anger management and domestic violence.
Family Support (including Mura Kosker Sorority provides emergency relief funding in crisis situations.

emergency relief)
ICAN provides financial counselling and no interest loan schemes.

MER COMMUNITY BOOKLET 2012 - Health PAGE | 19
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TOPIC PROGRAMS AND SERVICES DESCRIPTION

Safety of Children Brave Hearts Program The program is phone in and delivered through schools. It includes counselling, and the provision of information and support to children
and young people who have experienced, or are at risk of, sexual assault.

CAFS DOC (CCSQ) and OECEC provide funding to Mura Kosker Sorority for CAFS workers to promote the safety and wellbeing of children
through early intervention strategies, and enhance capacity of parents to care for their children.

Child Protection Queensland Health has a child protection and liaison officer based on Thursday Island who provides outreach services,
and a child safety unit based in Cairns.

Community Visitor Program CCYPCG provides monthly visits for children in foster care and takes community reports on the well being of children in communities.

Recognised Entity Worker The Recognised Entity Worker assists and ensures children at risk and young people receive the best available, culturally appropriate
advice and services (outreach).

Safe House DOC plans to construct a safe house for children in the Torres Strait and NPA region.
Thursday Island Child Safety The Centre offers various programs relating to child protection, domestic violence, drugs, alcohol, homelessness, disability,
Service Centre neglect and sexual assault (outreach service).

Sexual and Clinics and Family Planning Queensland Health runs Women’s and Men’s Health clinics in sexual health.

Reproductive Health
A Public Health Physician visits and works with Torres Strait health teams to improve sexual health services and community relations.

Family Planning Queensland provides family planning education and resources to communities and professionals,
and some training (fee for service) on sexual and reproductive health.

Family Planning Queensland’s Sexual Assault Team (phone-in).

Sports and Recreation Torres Strait Youth Recreational TSYRSA runs and provides funding for various sporting activities.
Sporting Association Inc
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What your
community
wanted in 2008:

@ Identify viable local industries and businesses
that can be owned and operated by
community members (i.e. aquaculture,
arts and craft).

o Develop a strategy to effectively manage
the Finfish quota.

@ Establish a freezer.

o Develop and implement training initiatives
to support community members to establish
businesses.

® Develop measures to promote and preserve
traditional culture.

@ Establish a cultural policy for the Torres Strait.

o Develop strategies to improve the efficiency
of the Ranger Program (transparency,
accountability).

@ Recruit rangers for Mer.

. Develop and implement initiatives for
community members to own and operate
sustainable enterprises.!

o Investigate options to establish sponge,
trout businesses.

. Construct a work area for local artists.

@ Establish an arts centre/museum with space
to teach people about traditional culture
and language.

o Develop initiatives to utilise traditional culture
for the purpose of tourism.

@ Ensure economic development programs
and initiatives incorporate local knowledge.

® Develop training packages to skill community
members to become rangers on Mer.

@ Establish seagrass monitoring.

What is available in your community and across the region:

TOPIC PROGRAMS AND SERVICES

Accommodation

Arts and Culture

Art Skills Workshop

Cultural Awareness

Torres Strait Islands Artists

Guest House

Arts (CDEP Conversion)

DESCRIPTION

Mer Guest House.

working in the arts and culture area into real jobs under the National Job Transitions program.

TNQ TAFE runs courses in cultural awareness.

TSRA, in conjunction with TAFE, have held arts skills workshops.

TSRA provides funding to artists via its Culture, Arts and Heritage Program.
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PROJECT STATUS KEY

@ Red: Not Yet Actioned /
Not Commenced / May Not
Be Feasible

@ Orange: Funding Secured /
Planning in Progress / Underway

@ Green: Completed / Present /
Established

NOTES

1Support programs and grants
offered through various agencies
and organisations are available
across theregion.

\_ J

COAG initiative delivered through the Department of Prime Minister and Cabinet and the TSRA to transition 35 CDEP participants



TOPIC

CDEP

Community Volunteers

Divestments

Economic Planning

Employment Services

Enterprises

Fisheries

MER COMMUNITY BOOKLET 2012 - Economic Participation

PROGRAMS AND SERVICES

CDEP

Community Development

Work Readiness

Indigenous Community
Volunteers

Opnor Bakir Atabur

Ministerial Roundtable
on Indigenous Economic
Participation and Development

Centrelink

ICAN

Indigenous Business Hub
Job Services Australia

Oprnor Bakir Atubur
(TSI) Corporation

Fisheries Leasing
and Quota Management

Fishing and Hunting

Fishing Operations

DESCRIPTION

TSRA, FaHCSIA, DEEWR, Centrelink, CEA, ITEC and Job Find Centre are involved in CDEP programs. TSIRC is a CDEP employer.
Community Action Plan approved and in line with the TSRA Development Plan commencing 1 July 2011.
FaHCSIA, TSRA, CEA, ITEC and Job Find Centre support and develop Indigenous communities and organisations. TSIRC is a CDEP employer.

FaHCSIA, TSRA, CEA, ITEC and Job Find Centre assist jobseekers to develop their skills and improve their chances of obtaining
employment outside the CDEP program. TSIRC is a CDEP employer.

Volunteers with specific skills can be placed in a community to assist with particular projects. The community must submit a request
with justification of need to Indigenous Community Volunteers.

Guesthouse, Canteen and Freezer. Only the canteen has been divested, the other two assets are still being negotiated.

Currently the Indigenous Jobs and Enterprise Taskforce is negotiating a mentoring project with a major company in North Queensland
to employ Aboriginal and Torres Strait Islander people.

Centrelink provides an outreach service to outer islands supported by TSIRC.

ICAN provides financial counselling, no interest loan schemes and small business training (outreach).
The NAB Indigenous Business Hub assists Torres Strait Islanders to establish their own businesses.
DEEWR sub-contracts services to community based organisations.

TSRA and Remote Area Performance involved in Mer Island Canteen and other future enterprises.

TSRA facilitates the leasing of Torres Strait Islander owned finfish quota which generates revenue that is used to provide a fisheries benefit
in the community. This is reviewed annually and as the Islander sector increases its catch, the amount of quota they lease out will be reduced.

TSRA and AFMA run initiatives to ensure local fishing/hunting are undertaken in a sustainable way.

There are currently 5 active commercial Traditional Inhabitant Boat licences with endorsements to commercially catch Tropical Rock Lobster (Kaiar),

Reef Line Species (i.e. Coral Trout) and Mackerel.
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TOPIC

Grants

PBC

Rangers

Training and Skills
Development

PROGRAMS AND SERVICES

CEIS Grants

CEIS Grants - Mer

Indigenous Business
Development Grant Scheme

Mer Gedkem Le (TSI)
Corporation RNTBC

Working on Country Program

Enhancing Indigenous
Agribusiness

Indigenous Employment
and Training Mangers

Indigenous Employment
Program

Indigenous Enterprise
Development Officers

QBuild Apprenticeship Program

Small Business Training

Training Initiatives for
Indigenous Adults in Regional
and Remote Communities

DESCRIPTION

The TSRA offers grants for a range of economic development activities that contribute to the outcomes contained in the TSRA Development Plan.
TSRA provided a grant to TSIRC 